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Recommendations of the subregional workshop on cross-border flows of timber

in the Great Lakes region in the context of the FLEGT action plan

The experts make the following recommendations to governments and their partners for
improving the legal framework and its implementation in order to formalize and better
organize the artisanal forest-based sector:

1.

Conduct studies on the status of national and regional legal frameworks, with a
focus on agreements on the free movement of persons, goods and services within
the CEPGL and the East African Community and on their application at country level,
in order to determine specific recommendations to regulate trade in timber,
charcoal and other forest products in the subregion.

Establish frameworks of dialogue, cooperation and facilitation at all levels for the
control and formalization of trade flows of forest products among the Great Lakes
countries (Burundi, DRC, Rwanda, Uganda, etc.).

Include Sudan, Tanzania and Kenya, as consumer or transit countries, in the
subregional study of cross-border trade in timber.

The experts make the following recommendations concerning the best way to collect
missing data and to monitor the cross-border movement of forest products:

4.

10.

Assess existing data collection systems at provincial, national and cross-border level
in order to propose an agreed harmonization of data collection systems.

Set up check points along major roads in the eastern provinces of the DRC that
facilitate the illegal cross-border flow of forest resources towards neighbouring
countries.

Put in place a system of internal control and traceability of flows of forest products
at national and subregional level (including products in transit) using new
technologies, notably at border crossings.

Establish a system of traceability of forest sector earnings.

Conduct an economic analysis of artisanal production systems and marketing
channels by major type of product (fuelwood, charcoal, timber, sawn wood) and by
area.

Specify the modalities and ensure the redistribution of artisanal forest-based
revenues between the different levels (national, provincial, local, etc.).

Ensure that mechanisms for monitoring the forest product sector are at the top of
the agendas of subregional consultation frameworks (COMIFAC, CBFP, CEPGL, EAC,
CEFDHAC, Greater Virunga initiative, etc.).
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11. Revitalize the national statistical services and strengthen their capacities.

12. Establish national or provincial observatories in each country to harmonize the
collection and systematic dissemination of data, in accordance with the OFAC
arrangements of the COMIFAC and MNV (Measurement, Notification and
Verification) to be put in place as part of the REDD+ platform.

As regards incentive actions to regulate the artisanal forest-based sector, the experts
recommend as follows:

13. Promote local community forests/village-based forests/communal forests.
14. Promote the organization of the artisanal forest-based sector in the form of
associations, cooperatives and other groups in order to gain more direct access to

important markets with multifaceted support adapted to needs.

15. Facilitate the development of appropriate mechanisms for the financing of artisanal
forest exploitation.

16. Strengthen the capacities of decentralized and devolved administrations in terms of
personnel and resources.

17. Make the provincial and local administrative authorities of the countries concerned
responsible for following up and implementing these recommendations.

Done in Bujumbura, 24 November 2010

The participating experts
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Experts Country Responsability

MUKAMA Révocat BURUNDI Il,)irec.teur Général ai des Foréts et de
I’Environnement
Directeur des Foréts/ Ministére de

NDONSE Sylvestre BURUNDI I'Environnement de I'Aménagement du
Territoire et de I'Urbanisme

NDEREYIMANA Emmanuel BURUND| | Chef de service Aménagement et
Gestion des Ressources Forestieres

NGENDAHABONA Gilbert BURUNDI Conseiller Cabinet MEEATU

NZOJIBWAMI Cyriaque BURUNDI | D¢ (Burundi, Rwanda, RDC), .
Coordonnateur régional agroforesterie
Chargé des Projets de

NKUNZIMANA Frédéric BURUNDI Développement/Environnement de
CEPBU

KAYENGEYENGE Etienne BURUNDI Point Focal LLS-UICN

KAKUNZE Alain Charles BURUNDI INECN

NITUNGA Libere BURUNDI I?irecteur Wood Perfect. Poteaux de
lignes. Construction

NDABANEZE Laurent BURUNDI | EXploitant. Neégociant. lere
transformation

WINDEMERA Josée BURUNDI Charbon de bois. commerce

BIZIMANA Radjabu BURUNDI Menuiserie a Kanyosha et Makamba

NDABIRORERE Salvator BURUNDI Association pour la Protection de la
Nature

RUGERINYANGE Charles BURUNDI ABO

SABUSHIMIKE Mammert BURUNDI Amis de la nature

CORBLIN Alexis BURUNDI ACVE

KANYANGE Rose Paula BURUNDI Helpage

NYENGAYENGE Diomeéde BURUNDI FAO (consultant)

ENOH Pamela CAMEROQOUN | CIFOR

HAKIZUMWAMI Elie CAMEROUN | FSC-Afrique

CERUTTI Paolo CAMEROUN | CIFOR

LESCUYER Guillaume CAMEROUN | CIFOR/CIRAD

NOIRAUD Jean-Marie CAMEROUN | FAO (consultant)

MBOLO BAMELA Daniel CAMEROUN | Secrétariat COMIFAC

FOTEU Roger CAMEROUN | Secrétariat COMIFAC

NDIKUMAGENGE Cléto CAMEROUN | Facilitateur Délégué PFBC

HUBER Thorsten CAMEROUN | GTZ-COMIFAC

PUTZEL Louis CAMEROUN

VANDENHAUTE Marc ITALIE FAO

SIMPSON Robert ITALIE FAO

DJENGO Frédéric RDC Direction des foréts/MECNT

MALELE Sébastien RDC Inventaire et Aménagement/MECNT

TUNGUNI Jacques RDC Inventaire et Aménagement/MECNT
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MUAMBA Leonard RDC DEP / MECNT
TWAKILA Gabriel RDC Di’re.c.tior.m du Controle et de la
Vérification
Ministre provincial en charge des foréts
ESUKA ALFANI Jean Claude RDC et de I'environnement (Province
Orientale)
Ministre provincial de I'Environnement,
RUGENERA KAMBIBI Chantal RDC Tourisme, Jeunesse, Culture et Arts,
Sports et Loisirs. (Province Nord-Kivu)
TUMBA Nzondero RDC Gouvclarneur de la Province du Nord Kivu
(représentant)
KIngA MPALIRWA Willy RDC Ministre provincial Sud Kivu
(Mattre)
MUGANGU Severin RDC Gouv,erneur de la Province du Sud Kivu
(représentant)
. Association des Exploitants et d'Etudes
MWISHA Germain RDC Forestiéres au Sud-Kivu " AEEFOSKI "
LINDIRO KABIRIGI Jean-Pierre RDC Polelr I.nstitute (Institut interculturel dans
la région des grands lacs)
TSHIMPANGA Pitchou RDC Unikis, Kisangani
ADEBU Bernard RDC ONG Océan, Kisangani
BILOKO Francois Paluku RDC CREF, Bukavu
MTANGALA Lumpu Nsenga RDC AFED
MPQYI Augustin RDC CODELT
ENDAMANA Dominique RDC IUCN
OUELLET Sylvie RDC GTZ
VERNEY Alain RDC SGS (project MECNT)
MUHINDO Moise RDC project MECNT
LUBALA CHISHWEKA Gustave RDC SGS (project MECNT)
DUCHOCHOIS Philippe RDC MAE - AFD
SCHLEENBAECKER Andreas RDC GTZ-PBF-MFCNT
EBA'A ATYI Richard RDC CIFOR
LIFENDI Samuel . Coordinateur provincial (Province
RDC .
Orientale)
MPEMBEZE Victor RDC GEEL/ECNT
RONDEAU Guy RDC Mini..stére des Infrastrlfctures, Travaux
Publics et Reconstruction
HABIYAMBERE Thaddée RWANDA Point Focal CARPE
NGIRABANZI Laurien RWANDA consultant indépendant
Forum national des ONG
NKUSI Johnson RWANDA environnementales (RENGOF)
BOUSQUET Mathieu UE- CE / DG DEV
Bruxelles
Commissioner Forestry Sector Support
MUSOKE Rachel UGANDA Department / Ministry of Water and

Environment
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ONYANGO Gershom UGANDA Director of EnV|ro.nment in the Ministry
of Water and Environment
KHAUKHA Stephen UGANDA Consultant
KIYING| Gaster UGANDA Core team partmpant in Forest
Governance learning Group
JOSHUA Zake UGANDA Senior prog.Officer anronmental Alert
Uganda forest working group
BESSE Francois FRANCE Consultant forestier
KIYULU Joél RDC Chargé de I'UICN
WEYNS Jozef BURUNDI CTB
Bl FEZA Adélaide RDC Gouverneur de la Province du Sud Kivu
south Researcher,Governance of Africa's
DU PREEZ Mari-lise . Resources Programme (GARP) South
Africa . . . .
African Institute of International Affairs




